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              July 19, 2021 
REGION MEMORANDUM 

AD No.     37,      s.  2021 
 

8th REGIONAL MANAGEMENT COMMITTEE (RMANCOM) MEETING FOR 2021 
  

To:  Asst. Regional Director  

 Schools Division Superintendents  
 Asst. Schools Division Superintendents 

         All RO and SDO Functional Division Chiefs   
 

1. The 8th Regional Management Committee (RMANCOM) Meeting shall be on 
July 22, 2021 @ 9:00 AM to 1:00PM through teleconference via Google Meet. 

 
2.      Agenda to be discussed are as follows:  

a. Status of Vaccination for teachers c/o ESSD;  

b. Plan for the Opening of Classes for SY 2021-2022 - Readiness and 
Enrolment Plans c/o PPRD;   

c. Region and division enhanced BE-LCP for SY 2021-2022; and  
d. Other matters 

 
3. Enjoined to attend the RMANCOM from the regional office are the Directors IV 

and III, all chiefs of the regional functional divisions, all CLMD supervisors and the 

RMANCOM secretariat while from the division offices are the schools division 
superintendents, assistant schools division superintendents and chiefs of the CID 

and SGOD.    
 

4. To ensure alignment of content and purpose to the DepEd Order 12, series 
2020 in crafting the Enhanced Basic Education Learning Continuity Plan (E BE-LCP) 

of the division. There shall be two phases of presentation that will happen with scope 
and date of presentation as follows:  

 

Phase Scope of Presentation RMANCOM and Date 

Phase 1 1. Learning Strategies and 

Modalities 
A. Streamlining the K to 12 Curriculum 
into the Most Essential Learning 
Competencies  
B. Learning Delivery Modalities  
C. Learning Resources  
D. Strategies for K to 3 E. Adaptations 
for Learners with Disabilities  
F. Assessment  
G. Alternative Learning System (ALS)  
H. Establishing a Committee for the 

Development, Acquisition, and 
Deployment of Learning Resources  

8th RMANCOM – July 22, 

2021  
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2. Strategies in preparing our 
Teachers and School Leaders for 

Multiple Learning Delivery 
Modalities 

Phase 2 3. Strategies in Operationalizing 

the Learning Continuity Program  
A. Required Health Standards  
B. Contextualizing Learning Strategies 
and Modalities in divisions  
C. Brigada Eskwela and Oplan Balik 
Eskwela  
D. Legal Context  
E. Finance  
F. Communications  
G. Monitoring and Evaluation 
4. Strategies in Social, Economic 

and Security Factors  

5. Anchoring on Sulong Edukalidad 
and Bridging into the Future  

9th RMANCOM – Date to 

be announced through a 
separate region memo   

 

5. As agreed during the 7th RMANCOM, all assistant schools division 
superintendents are advised to prepare a 10-minute presentation of 15 slides on the 

1st phase of the Enhanced Basic Education Learning Continuity Plan (E BE-LCP) of 
the division with the following information:  

 

 5.a Slides 1-12  1. Learning Strategies and Modalities 

A. Streamlining the K to 12 Curriculum into the Most 

Essential Learning Competencies  

B. Learning Delivery Modalities  

C. Learning Resources  

D. Strategies for K to 3 E. Adaptations for Learners with 

Disabilities  

F. Assessment  

G. Alternative Learning System (ALS)  

H. Establishing a Committee for the Development, 

Acquisition, and Deployment of Learning Resources  

5.b     Slides 13-15   2. Strategies in preparing our Teachers and School               

Leaders for Multiple Learning Delivery Modalities 
 

6. Following the rules of netiquette, it is reiterated that all attendees shall have 
their cameras ON the whole duration of the meeting. However, should a non-member 

of the RMANCOM needs to attend, the approval of the regional director must be 
secured first.    
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7. Attached is Enclosure 1: Indicative Schedule of Activities for reference.  
 

8. For the information and compliance of all concerned. 
 

 
 

 

               CARLITO D. ROCAFORT 

        Director III 

         OIC-Office of the Regional Director 

 
Encl.:   As stated 
Reference:  R12-QM 
Allotment: None 
To be indicated in the Perpetual Index under the subject 
         MEETING            MANAGEMENT 
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Enclosure 1: Indicative Schedule of Activities  

 
INDICATIVE SCHEDULE OF ACTIVITIES  

Time Activity Person Responsible 

8:45-9:00 AM Signing-in  All participants  

9:00-9:15 AM Opening Program  
 

Prayer:  

Recitation of Aspiration, Core Values and 
Quality Policy  

 

Opening Remarks  

 
 

Message  

 
 

 

 
 

 

c/o ICT & Secretariat  
 

 

Rebonfamil R. Baguio  

SDS 
OIC-Office of the ARD  
 

Carlito D. Rocafort 
Director III 
Officer In-Charge, Office of the 
Regional Director  

9:15-9:25AM Meeting Proper  

• Call to Order  

• Approval of the previous minutes 
of the meeting  

• Business arising from the 

previous minutes of the meeting  

• Approval of the provisional 
agenda  

Carlito D. Rocafort  

Director III 
Officer In-Charge, Office of the 
Regional Director  
 

Regional Chief’s Time (10-minute presentation) 

9:25-9:35AM Status of Teachers Vaccination Sylvia Vivian G. Galang    

MD IV   

9:35-9:45AM Plan for the Opening of Classes for SY 

2021-2022 - Readiness and Enrolment 

Plans 

Glenn A. Bisnar  

Chief PPRD  

SDSs’ Presentation and Discussion (10 - minute presentation) 

9:45-9:55AM Koronadal City  Levi B. Butihen  
ASDS, Koronadal City  

9:55-10:05AM Cotabato Province  Roberto J. Montero 

ASDS, Cotabato Province or  
Mario M. Bermudez  

ASDS, Cotabato Province 

10:05-10:15M General Santos City  Carlos C. Susarno  

OIC-Office of the ASDS, General 
Santos City  

10:15-10:25AM Sultan Kudarat Nelyn B. Frinal   
OIC-Office of the ASDS, Sultan 
Kudarat  

10:25-10:35AM Tacurong City  Diosdado F. Ablanido 

ASDS, Tacurong City  

10:35-10:45AM Sarangani Province  Nerissa A. Alfafara  

OIC-Office of the ASDS, 
Sarangani Province  
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10:45-10:50AM South Cotabato  Jasmin P. Isla   
ASDS, South Cotabato  

10:50-11:00AM 
 

Kidapawan City  Meilrose B. Peralta   
OIC- Office of the ASDS, 
Kidapawan City  

Top Management’s Time 

11:00-11:30 AM Assistant Regional Director’s Time  Rebonfamil R. Baguio  

SDS 
OIC-Office of the ARD  

11:30-1:30 PM Regional Director’s Time  Carlito D. Rocafort 

Director III 
Officer In-Charge, Office of the 
Regional Director  

1:30PM  Adjournment and Signing-off  All participants  

 


