Republic of the Philippines

Bepartment of Education
SOCCSKSARGEN REGION

09 Jul 2026

REGIONAL MEMORANDUM
CLMD-2026-157

POST-EVALUATION OF 2026 REGIONAL FESTIVAL AND NATIONAL FESTIVAL
OF TALENTS

To:  Schools Division Superintendents
Concerned Regional and Division Office Personnel

1. The Curriculum and Learning Management Division (CLMD) RFOT
Management Team shall conduct a Post Evaluation of the 2026 Regional and National
Festival of Talents on July 30-31, 2026 (Venue will be announced later through a
separate memorandum).

2 This activity aims to:

a. evaluate the conduct of 2026 Regional and National Festival of Talents;

b. review the previous processes and discuss gaps as well as opportunities
for improvement;

c. identify the best practices for sustainability of the activities;

d. prepare initial plan for the 2027 Regional Festival of Talents.

3. The names listed in the enclosures are enjoined to attend the activity. See the
following enclosures for reference:

Enclosure 1: Indicative Program of Activities

Enclosure 2: Template for Evaluation Plus-Minus-Interesting (PMI)

4. The manager of each event/Event committee is expected to meet with their
team before the presentation of the event report, stipulating feedback and
suggestions using the template in Enclosure.

S. Food and accommodation for the participants shall be charged against the
RFOT 2026 fund, while travel expenses and other incidental expenses shall be
charged against any available funds, subject to the usual accounting and auditing
rules and regulations.

6. For queries and clarifications, contact Maria Isabel Rosios-Cunanan, EPS-
CLMD, through mariaisabel.cunanan@deped.gov.ph

7. For the information and guidance of all concerned.
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Enclosure: As Stated
Reference: None
Allotment: 2026 RFOT funds

To be indicated in the Perpetual Index
under the following subjects:

EVALUATION
MEETING
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Enclosure 1 to Regional Memorandum CLMD-2026-157

INDICATIVE PROGRAM OF ACTIVITIES

Time Activity Responsible Person
July 30, 2026
DAY 1
7:00-8:00 a.m. Arrival and Registration

8:00-10:00 a.m.

Preliminaries

Video Presentation

Welcome Remarks

Shienna Lyn L.
Antenor
Chief, Education

Supervisor- CLMD

Statement of the
Purpose/Accomplishment/CSS
Report: Pinasayaw,

Likhawitan/ Pintahusay/ Cinemunti

Maria Isabel Rosios-
Cunanan
EPS/ RFOT focal

10:00-10:30 a.m.

Bake Cares and Cabin Craft

Crisanto M. Bulado
EPS/Event Manager

10:30-11:00 a.m.

Dokyuwento

Leonardo B. Mission
EPS- CLMD

11:00-11:30 a.m.

Harf Touch and Qur-an Reading

Regan B. Dagadas
EPS- CLMD

11:30-12:00no0on

Pop Quiz

Jade T. Palomar
EPS- CLMD

12:00nn-1:00 p.m.

LUNCH BREAK

1:00-1:30 p.m. Savor D’ Flavor and Stories in | Cynthia G. Diaz
Silence EPS- CLMD
1:30-2:00 p.m. Stemazing (Secondary) Dantly S. Villanueva
EPS- CLMD
2:00-2:30 p.m. Stemazing (Elementary Jay ar S. Lipura
EPS- CLMD
2:30-3:00 p.m. Spanish and Korean Languages Ildefonso E. Libdan
EPS- CLMD
3:00-3:30 p.m. Technical Assistance Antonio Pasigado
given to Pinasayaw EPS- Kidapawan
3:30-4:00 p.m. Technical Assistance Eden Ruth D. Tejada
given to Cinemunti, Pintahusay and | EPS- General Santos
B Likhawitan. |
4:00-4:30 p.m. Technical Assistance Delia Mabalot
given to Stemazing (Elementary) EPS- Koronadal
4:30-5:00 p.m. Technical Assistance Ryan Eduard Gulam
given to Pintahusay EPS- Sarangani
6:00 p.m.

DINNER
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July 31, 2026
DAY 2
6:30 a.m. BREAKFAST
8:00-8:30 a.m. Technical Assistance Arnulfo Dinero
given to Harf Touch EPS-Sultan Kudarat
8:30-9:00 a.m. Technical Assistance Charito Duhino
given to Spanish Language Speaker | EPS- South Cotabato
9:00-9:30 a.m. Technical Assistance Lito Fernandez
given to division participants EPS- Cotabato
9:30-10:00 a.m. Technical Assistance Bernard Antolo
given to Literary Cup EPS- Tacurong
10:00-10:30 Presentation of Plans for 2027 RFOT
11:00-12:00n00n CLOSING PROGRAM and HOMEWARD BOUND
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Enclosure 2 to Regional Memorandum CLMD-2026-157

Template for Evaluation
Plus-Minus-Interesting (PMI)

To complete the chart, fill in the Plus/Minus? Interesting and Recommendation box
below.

Step 1. Consider the Plus Points
In this step, simply enumerate all the positive things you can think of. Don’t Critique
yourself along the way. Simply fill in all the positive points that you can think of.

Step 2. Consider the Minus Points
In this step, enumerate all the challenges/ gaps you can think of. Again, don’t critique
yourself. Simply fill in all the challenges/gaps points you can think of.

Step 3. Consider the Interesting Points of the Event

In this step, enumerate all the interesting points that you can think of. Rather than
positive or negative, they are simply points of interest that you should direct your
attention to.

Step 4. Make your suggestions and recommendations

In this step, you make your suggestions and recommendation for the improvement of
the activity and considerations for future activities.

Source: https:/ [ www.virtuallibrary.info/ pmi-plus-minu-interesting-strategy. html
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