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REGIONAL MEMORANDUM 

QAD-2026-010 
 

CONDUCT OF FOCUS GROUP DISCUSSION (FGD) TO SDOS ON THE NATIONAL 
QUALITY MANAGEMENT SYSTEM (NQMS) IMPLEMENTATION FOR 

CERTIFICATION  

 
To:  Assistant Regional Director  

Schools Division Superintendents  
Asst. Schools Division Superintendents 

QAD Chief and EPS  
QMS Teams of Schools Division Offices 

All Other Concerns 
 

1.  In accordance with the Regional Office's mandate to ensure the establishment 

and effective implementation of Quality Management Systems (QMS) within Schools 
Division Offices (SDOs), this Office will facilitate a Quality Management System Needs 

Assessment through an FGD to SDOs. The purpose of this FGD is to ascertain the 
readiness and technical assistance requirements of each SDO for the establishment 

and implementation of the National Quality Management System (NQMS) under the 
Department of Education's "One DepEd, One QMS" initiative.   

 

2.  Aligned with ISO 9001:2015 and the Department of Education's National 
Quality Management System (NQMS), the activity aims to: 

a. determine the current status of QMS implementation in each Schools 
Division Office, including the existing documentation particularly the 

operations manual and planning documents, conduct of internal quality 
audits, implementation of risk management practices, and other quality 

management processes; 
b. determine training and technical assistance requirements of Schools 

Division Office personnel on QMS concepts, documentation, process 

management, internal quality audits, risk-based thinking, continual 
improvement and other QMS-related matters; 

c. gather baseline information to guide the development of implementation 
plans, capacity-building interventions, and technical support for each 

Schools Division Office. 
 

3.  The activity is scheduled for July 30, 2026, from 9:00 AM to 3:00 p.m. to 
be held online via MS Teams through the link -

https://tinyurl.com/assessmentnqms. Participants are advised to log in at least 

ten minutes prior to the commencement of the activity. 
 

4. The participants to the activity include the following: All RO-QAD personnel, 
Team and Deputy Team Leaders from the Quality Management Teams (QMR, KMT, 

IQAT, TAT, QWT, RMT) of the Schools Division Offices within the SOCCSKSARGEN 
Region. 

 












